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{A rare opportunity to work with the U.S. government 
in the fight against the West African AIDS epidemic 
by investing in effective grass-roots organizations

Côte d’IvoIre 
HIV/AIDS Initiative
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Halting HIV in West Africa 

Country:  
Cote d’Ivoire

Sector priority:  
Health

Key focus:  
HIV/AIDS

Year 1 Investment: 
$1,500,000
£764,246

€1,129,016*

Local organizations 
involved:
15 to 25

Lives to be impacted in Year 1:  
18,000

Duration:  
3 years
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Côte d’Ivoire (Ivory Coast) has West Africa’s highest HIV prevalence, with more than one in nine 

people infected in some southern parts of the country. In this three-year Strategic Initiative,  

Geneva Global will combine $2 million from the New Partners Initiative, created under the U.S. 

President’s Emergency Plan for AIDS Relief (PEPFAR), with $1 million from private donors to 

help community organizations in southern Côte d’Ivoire fight the spread of the disease. 

This Strategic Initiative brings together 15 to 25 of the most experienced local imple-

menters to reach more than 100,000 people with HIV/AIDS education and care. 

Upon completion, Geneva Global researchers will analyze the results to help local 

organizations further refine their approach for even greater impact.

The Strategic Initiative will help grass-roots organizations integrate HIV 

prevention education, voluntary HIV counseling and testing, AIDS care,  

microenterprise development and community-based orphan care 

to turn the tide on West Africa’s AIDS epidemic.

*Conversions to non-U.S. currencies are based on rates in effect at 
the time of publication. Actual purchase amounts will be determined by 

conversion rates in effect at the time of purchase.}
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Years of civil war and political instability have hampered Côte d’Ivoire’s efforts to contain  

the spread of HIV. And as citizens flee to neighboring countries, the epidemic threatens  

to worsen.

The healthcare system throughout Côte d’Ivoire is deteriorating, but the southern part of the 

country has been hit especially hard. Adult HIV prevalence ranges from 8.2 percent to 10.8  

percent in the regions of Lagunes, Lacs, Bas-Sassandra and Moyen-Cavally – totaling more 

than 580,000 people with the virus among a population of 5.7 million. But 98 percent of  

HIV-positive people in Côte d’Ivoire do not know their status.

Why southern Côte d’Ivoire?

Location:   
West Africa

Population:
17.9 million 

Population living on less 
than $2 a day:   
49 percent

People with HIV:
750,000 in 2005 (570,000 in 2001)

AIDS orphans:
450,000 in 2005 (310,000 in 2001)

U.N. Human Development 
Index ranking:   
164th of 177 countries

0�  >>> HIV and AIDS data are from UNAIDS. 
All other data are from the World Bank 
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As an economic and migratory hub where 

about a third of inhabitants are immigrants, 

Côte d’Ivoire can play a crucial role in 

fighting the spread of HIV in West Africa. 

Despite difficult circumstances, many 

community-based organizations are  

doing exceptional work on a small scale. 

This Strategic Initiative will help them 

coordinate their efforts to make a lasting 

impact on the region’s HIV epidemic.

SOURCE: WWW.CCAFRICA.CA

“I am sad to say that HIV/AIDS cases have  
increased for the last few years in this  
country as a result of war. Most of the victims 
are young people from 20 to 34. Girls are the 
most affected because they do not go to school, 
but are pressured to become prostitutes in  
order to survive. Many children have lost  
their parents.”

– Dr. Patrice Assi, Abidjan project coordinator 
for Hope International, an international microfi-
nance and poverty alleviation organization

MOYEN-CAVALLY

BAS-SASSANDRA
LAGUNES

LACS
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Why focus on

HIV/AIDS? 
Social changes in Côte d’Ivoire are fueling the spread of HIV.  

Increasing numbers of men are migrating around the region 

seeking jobs or working as truck drivers. Separated from their 

wives or girlfriends, many engage in casual sexual encounters.

In addition, many women were raped during the civil war or 

resorted to prostitution for survival income when their livelihoods 

fell apart. Severe social stigma prevents them from openly dis-

cussing their situations, much less seeking appropriate health-

care. Many are HIV-positive and do not know it, leaving them 

unable to take precautions to prevent transmission of the virus 

to their sexual partners and children.

The scourge of HIV/AIDS affects every aspect of life in Côte 

d’Ivoire. Families slide into poverty as they lose their primary 

breadwinners. The virus leaves children parentless and AIDS or-

phans drop out of school to earn money to care for their siblings, 

trapping them in a cycle of poverty. Communities disintegrate as 

civic leaders, teachers, parents and children slowly succumb to 

the disease. Too many people within Côte d’Ivoire have sadly 

come to accept AIDS as part of their lives.

0�  >>>

7.1 percent of the adult 
population is currently HIV 
positive, the highest rate 
in West Africa

98 percent of Ivorians  
infected with HIV do  
not know their status

Only 20 percent  
of Ivorian schools  
include HIV  
prevention and  
AIDS education

Source: UNAIDS, PEPFAR
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HIV map
color key
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CÔTE D’IVOIRE’S HOPE

Healthcare services, infrastructure, education-

al systems and social support networks have 

deteriorated under the twin influences of HIV/

AIDS and war. But with philanthropic invest-

ments, local implementers are up to the chal-

lenge of restoring these systems as part of an 

integrated approach to tackling HIV/AIDS that 

rebuilds fractured communities.



How will this work?
This Strategic Initiative will strengthen organizations working in 

southern Côte d’Ivoire, demonstrating what can happen when lo-

cal leaders are equipped to build on proven track records of suc-

cess in their own communities. It will strengthen the capacity of 15 

to 25 community and faith-based organizations in five areas.

�0  >>>
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LIVES CHANGED DURING SI: 112,000

15 to 25 112,000

Local 
implementers 
needed

Lives 
to be 
impacted

HIV 
Prevention

Counseling 
& Testing

Support 
for AIDS 
victims

AIDS Care

Capacity 
Building

EXPECTED OUTCOMESFOCUS



HIV prevention
Men, women and children will learn HIV prevention methods through approaches sensitive to culture, gender 

and age. Peer educators will play an important role in disseminating information. Implementers will pay spe-

cial attention to helping people avoid risky behaviors related to infection among the most vulnerable groups, 

including prostitutes, sexually active singles, former combatants, migrants and couples in which one partner 

is HIV-positive. Beneficiaries will commit to proven ABC priorities (Abstinence, Be faithful and Condom usage). 

HIV-positive pregnant women will receive necessary education and medicine to prevent transmission of the 

virus during childbirth or breast-feeding. HIV infection rates in participating communities are expected to sta-

bilize over three years as public awareness increases.

Voluntary HIV counseling and testing
Counseling will give people information and support so they can reduce risky behaviors. Because women are 

more vulnerable to HIV infection, implementers will ensure that counseling and testing are available to them.

Support for AIDS orphans and vulnerable children
Orphans will receive non-institutional, family-based care that integrates them into their communities. Coun-

seling and life-skills training will help them adapt to life without their parents and live healthy lives as adults. 

Older children, members of child-headed households and adults who care for vulnerable children will receive 

vocational training and assistance developing microenterprises.

AIDS care
People with HIV will receive comprehensive, integrated, community-based care and support services. Trained 

volunteer caregivers will supplement the work of medical professionals and provide support to people who 

lack access to clinics. Important palliative care will be given to people with advanced cases of AIDS.

Capacity building
Nongovernmental organizations will conduct research, network together and improve their staffing and  

program structures, increasing their ability to attract more financial resources and deliver services beyond 

this three-year funding period.

Five areas of focus:
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GeNevA GLoBAL’s 
Strategic Initiative Approach

A Strategic Initiative is a clustered portfolio of multiyear projects within a specific  

geographic area. Through collaborative investment from multiple donors, a Strategic Initiative 

results in clearly defined social change, often focused on a single issue or developmental  

sector. Projects within a Strategic Initiative are researched and chosen to create a portfolio that 

will result in meaningful, sustained change. A Strategic Initiative typically spans three to five 

years. Grant amounts for individual projects within a Strategic Initiative will vary according to 

geography, capacity of local implementers and the specific issues addressed.

� PLAN
 Geneva Global’s specialists and donors 

explore solutions to local problems.

� IDENTIFY 
 Determine Strategic Initiative goals  

and objectives.

	 •	 EXPLORE	NEEDS,	FOCUS	OF	INVESTMENT	
	 AND	AVAILABILITY	OF	LOCAL	IMPLEMENTERS

	 •	 ENGAGE	POTENTIAL	IMPLEMENTERS	AND		
	 FUNDING	AGENCIES	TO	CLARIFY	PLANS	

	 •	 REFINE	GRANTING	STRATEGY	AND	
	 CONDUCT	A	BASELINE	STUDY

� QUALIFY
 Conduct due diligence.

4 FUND AND MONITOR
 Disburse funds, build capacity and  

monitor progress.

	 •	 DISBURSE	FUNDING	AFTER	
	 AGREEMENTS	ARE	SIGNED

	 •	 SHARE	BEST	PRACTICES	

	 •	 MONITOR	PROJECT	AGAINST		
	 AGREED-UPON	MILESTONES

� EVALUATE
 Compare Performance with goals  

and objectives to gauge impact.
  
	 •	 COMPARE	WITH	BASELINE

	 •	 CAPTURE	LESSONS	LEARNED	

	 •	 CELEBRATE	ACHIEVEMENTS	WITH		
	 DONORS	AND	ORGANIZATIONS
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A Strategic Initiative is a solution-oriented approach  
designed to catalyze Life Change. It requires careful  
communications and planning among local leaders in  
the project areas, Geneva Global staff and lead donors.  
The results benefit all involved.
 

>>>
Key ingredients for each Strategic Initiative include:

•   Establishing clear and measurable goals for social change through  
a landscape study, a granting strategy and a baseline study.

•   Selecting effective implementing organizations whose programs and  
projects align with the established granting strategy and provide the  
best local approaches to address local needs.

•   Collaborating and sharing knowledge among funded organizations  
to encourage effective use of best practices. This may happen in many 
ways, including implementer conferences and workshops, facilitated  
by Geneva Global.

•   Conducting ongoing monitoring and evaluation of funded projects,  
as well as communicating with implementers and donors on the  
progress of Strategic Initiatives.

•   Conducting a final evaluation of the Strategic Initiative to determine  
the measurable and lasting Life Change that was achieved.

•   Exploring how additional funding could enable the most effective  
implementing partners to continue addressing the most critical  
needs in their region. This encourages expansion of the most effective  
organizations and programs through results-based funding. In the  
end, the best of the best expand their work, improving the  
marketplace among social entrepreneurs.
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